LETTER TO THE EDITOR

Initiation of the COVID-19 vaccination
program in Poland: vaccination of the patient
“zero” and first experience from the Central
Clinical Hospital of the Ministry of Internal
Affairs and Administration

To the editor On December 15, 2020, the Na-
tional Vaccination Program for the prevention
of coronavirus disease 2019 (COVID-19) was ad-
opted in Poland." The first vaccine supplies se-
cured by the European Union arrived in Poland
on December 26, 2020. On December 27, 2020,
the first Polish citizen, the “participant zero,” was
vaccinated against COVID-19 at the Central Clin-
ical Hospital of the Ministry of Internal Affairs
and Administration in Warsaw (FIGURE 1), which
initiated one of the largest vaccination programs
in the Polish history, as a response to the serious
pandemic threat.?

The first vaccinee was a 52-year-old female
nurse, who joined the community of over 3.3
million individuals already vaccinated against
COVID-19 throughout the world.® Overall, on
day “0,” 170 members of the medical staff were
vaccinated in our hospital. No serious adverse
events were noted. A single person reported tran-
sient mild maculopapular rash on the chest that
appeared 24 hours after vaccination, and anoth-
er person reported mild dyspnea accompanied by
bronchospasm within 15 minutes after vaccina-
tion, which quickly resolved following corticoste-
roid administration.

All patients received the Pfizer BioNTech
mRNA Comirnaty vaccine (EMEA/H/C/005735),
which was granted conditional marketing authori-
zation by the European Commission on December
21, 2020.* Its approval was preceded by the pub-
lication of a large randomized clinical trial that
evaluated its efficacy and safety in over 40 thou-
sand vaccination program participants® and was
based on over 20 years of work on mRNA vac-
cines development.®

As the current vaccination program is one
of the greatest medical and logistic endeavors
in the history of contemporary medicine, we
would like to share our initial experience with
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establishing a vaccination program at our cen-
ter. The vaccination program at the Central Clin-
ical Hospital of the Ministry of Internal Affairs
and Administration in Warsaw was developed
by the dedicated expert Program Coordination
Group. It involved 10 major steps managed by
the Vaccine Program Coordinators and Hospital
Pharmacy. The organizational chain is presented
in Supplementary material, Figure S1.

Vaccine receipt, storage, and preparation for
use were handled by the Hospital Pharmacy team,
according to the local storage and preparation
protocol. A vaccination program participant list
was established by the Hospital Patients Care
Coordinators, who, in the phase 0 (vaccination
of the hospital staff), prepared lists and invit-
ed the personnel from particular hospital units,
on hourly basis, based on the capacity data pro-
vided by the Vaccination Program Coordinator.
Vaccination Program capacity (the daily number
of participants) was defined based on the vac-
cine availability and program capacity. The dai-
ly numbers were based on an assumption that
each Vaccination Unit is able to vaccinate 15 par-
ticipants per hour (4 minutes per participant).
The upper limit of daily vaccinations was calcu-
lated based on the availability of vaccines as well
as the need to double the number of participants
starting from week 4 in order to timely adminis-
ter the second vaccine dose to all program partic-
ipants while sustaining the capacity of the first
vaccination program.

In order to ensure the ability to perform vac-
cination in 4-minute intervals in a Vaccination
Unit, each patient received information relevant
to the vaccination process before entering the
Unit. All questions were answered by the sup-
port personnel. Informed consent forms were
signed in the physician’s presence, who also en-
sured that all questions were answered as well as
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FIGURE 1 Vaccination
of the Polish participant
“zero” at the Central
Clinical Hospital of

the Ministry of Internal
Affairs and
Administration, Warsaw,
Poland. The individuals
depicted in the
photograph provided
consent for publication.
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that vaccine program inclusion criteria were ful-
filled and no exclusion criteria were met. Partic-
ipants were vaccinated by the dedicated nurse or
physician. Following vaccination, all participants
were monitored for 15 minutes and received nec-
essary information on the second vaccination
dose by Hospital Patients Care Coordinators. To
ensure the safety of vaccination, an emergency
group and procedure were established to provide
appropriate emergency care in case of severe ana-
phylaxis that occurs rarely.’

We hope that our experience could be useful for
other centers that will initiate vaccination against

COVID-19 in order to combat and control the dis-
ease in Poland and worldwide.

SUPPLEMENTARY MATERIAL

Supplementary material is available at www.mp.pl/paim.
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